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Background: In June 2022, Super Neighborhood Alliance (SNA) Pulse Survey results were 
shared with stakeholders.

The 2022 pulse survey is the framework for an SNA near and midterm objectives.

This is the first of several updates highlighting actions and upcoming plans based on pulse 
survey results; The outcome is to develop SNA and SNC membership, increase civic 
engagement and effectiveness, and develop collaborative relationships with City of Houston 
officials and other stakeholders.

This update addresses:

• Actions taken since June 2022.

• Work in progress.

• Next planned activities. 
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Actions Taken
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Redesign 
general 

meetings to 
promote local 

SNC topics.

Devote time to 
local SNC 

issues / topics.

Actions Taken In Progress Upcoming

Limit general 
meeting to 

one primary 
guest speaker.

Urge 
enforcement 

of city 
ordinances.

Process 
overview of 

CIP and 
budget.

Incorporate 
training topics 

into SNA 
meetings.



In Progress
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Revamp SNA 
committees to 
support SNC 

needs.

Focus on 
advocacy and 
policy impact.

In ProgressActions Taken Upcoming

Assist COH to 
reactivate 

SNCs.

Mentor 
program for 

new SNC 
leaders.

Increase 
attendance of 

all SNC 
members.

Increase SNC  
leader 

participation.



Upcoming
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Redesign and 
pilot SNA 

Bootcamp.

Highlight 
different SNCs.

UpcomingActions Taken In Progress

Utilize social 
media to 

promote the 
SNA / SNCs.

Templates that 
increase SNC 

administrative  
effectiveness.

SNA and SNC 
Bootcamp for 

new SNC 
leaders.



Upcoming
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Develop and 
share best 
practices.

Increase SNA 
presence in  

committees & 
advisory 
boards.

UpcomingActions Taken In Progress

A website of 
user-friendly 

resources and 
information.

Create 
calendar of 
civic events 

and meetings.

Transition 
additional SNA 
members into 

committee 
leadership roles.



Questions?

Comments?
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